State of Hawaii
DEPARTMENT OF LAND AND NATURAL RESOURCES
Division of State Parks
Honolulu, Hawaii

June 23, 2006

Board of Land and Natural Resources
State of Hawaii
Honolulu, Hawaii

SUBJECT:  Briefing to the Board on the Diamond Head Crater Celebration at
Diamond Head State Monument

During the meeting held on October 10, 2004, the Land Board requested, as a
condition of its approval of the Diamond Head Crater Celebration (the Event), pre-
concert and post-concert briefings. The pre-concert briefing occurred during the Land
Board meeting of March 24, 2006. This post-concert briefing will focus on the results of
the Event impacts and mitigations to the Monument and surrounding community.
Attached are the original Land Board Submittal of October 22, 2004, approved with
amendments (attachment 1), and the pre-concert briefing to the Land Board of March 24,
2006 (attachment 2).

The Diamond Head Crater Celebration (DHCC) was overall a successful event,
with over 6,000 people attending. The impacts to the natural resource were relatively
minimal, especially considering the difficult situation created by the heavy rains over the
six weeks prior to the Event, resulting in very muddy conditions inside the crater. The
impact on the surrounding community was also relatively minimal due to the Event’s
transportation/parking plans and security. However, there was a public impact, given that
the park closed the day of the concert, and public access was somewhat limited the day
before and after the concert due to the loading/unloading of concert materials on site.

Prior to the Event, concerns that had been expressed by neighborhood board
members and the Diamond Head Citizen Advisory Committee (DHCAC) related to
logistics, parking, traffic, fire, noise, security, sanitation, consistency with the Diamond
Head Master Plan Update and setting a precedent for future events. Overall, few
complaints were reported to the Department regarding the Event.

At the Waialae-Kahala Neighborhood Board meeting after the concert, there was

. a complaint about a bus making a right turn at Diamond Head Theater resulting in traffic
being backed-up. However, the Waialae-Kahala Neighborhood Board’s overall
assessment was positive (attachment 3, Neighborhood Board Comments). Clark Hatch of
the East Diamond Head Community Association, which is adjacent to the Monument,
observed that the impact to the community was minimal and that there was only one
instance of someone trying to park for the concert in their neighborhood. State Parks
received a complaint from an individual related to Americans with Disabilities Act
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(ADA) access issues, but that complaint proved irrelevant (a disabled individual wanted
access to the Event without purchasing a ticket).

The Event organizer addressed the conditions in the Board approval:
* The Event was held within the confines of the crater;

* The Event organizers provided security — private security, DLNR’s Division of
Conservation and Resources Enforcement, the Hawaii Army National Guard
security and the Honolulu Police Department — as part of the security plan to
address security of the event site, event site access control, and traffic control.

* The Event secured the required insurance, naming the State of Hawaii as an
additional insured;

* The Event organizers were in compliance with all applicable rules and regulation
of the State Department of Health and the City and County of Honolulu Liquor
Commission;

* The Event organizers provided a site plan, transportation, parking and access plan,
fire plan, security plan, evacuation plan, and ADA access plan that was approved
by the Chairperson prior to the Event:

* Parking/Access — Access to Diamond Head State Monument was
restricted to ticketed patrons, and accredited persons only, the day of the
Event. All ticketed patrons parked at various off-site locations and were
shuttled into the Monument;

* Transportation — Ticketed patrons were shuttled into the Monument using
a one-way traffic flow to maximize effectiveness and safety. The reverse
one-way traffic flow was utilized at the end of the concert to return
patrons to their off-site parking locations;

e Travel Routes — The routes utilized were developed in coordination with
the Honolulu Police Department to lessen the impact of traffic on the
surrounding community;

* Evacuation/Fire Plan — The Event organizer developed an evacuation plan
in case of an emergency. In addition, the Event organizer coordinated
with the Honolulu Fire Department to develop a fire evacuation plan in
case of a fire in the Monument crater during the Event. The Fire
Department also stationed Fire Department staff inside the crater during
the Event. Finally, an ambulance and supporting medical staff were
present inside the crater during the Event; and



* The Event organizers designated seating, transportation, and an evacuation
plan for ticketed patrons under American with Disabilities Act (ADA).
This information was available on the Event’s website and at
Ticketmaster’s information section;

* The Event organizer kept the site clean during the Event and cleaned-up after the
Event at the Monument and ancillary locations;

* The Event organizer satisfactorily repaired damage in the Event site that resulted
from the wet, muddy conditions and their use of heavy vehicles and equipment;

* The Event organizer included Hawaiian music performers in the Event, including
Kenny Endo’s Taiko Center of the Pacific, Sonny Ching with Halau Na Mamo O
Puuanahulu, the Honolulu Symphony with Na Leo and Yvonne Elliman. In
addition, Sonny Ching presented a briefing on the cultural and natural
significance of Diamond Head State Monument (attachment 4).

Finally, as stated in the Board submittal of October 22, 2004, the Event organizer

plans to donate $10,000.00 to the Diamond Head State Monument Foundation to further
the implementation of the Diamond Head State Monument Master Plan.

Respectfully submitted,

0‘("‘\ . PAY, 2
Daniel S. Quinn GZN

State Parks Administrator

APPROVE FOR SUBMITTAL:

\

ETERT. YO irperson

Attachments



Attachment 1

State of Hawaii
DEPARTMENT OF LAND AND NATURAL RESOURCES

Division of State Parks
Honolulu, Hawaii
October 22, 2004
Board of Land and Natural Resources
State of Hawaii
Honolulu, Hawaii

SUBJECT: Request to Use Diamond Head State Monument for the Hawaii
Intemational Music Conference

The Hawaii International Music Conference (HIMC) has requested permission to
hold a one-day music event in Diamond Head Crater. They are organizing a statewide
five-day conference, which will include a number of events including concerts,
workshops, seminars, and exhibits. They envision the concert in Diamond Head as the
centerpiéce attraction of the conference.

The date of the event is not finalized but, if permitted, the event will occur
between November 2005 and April 2006. The actual date will be finalized based upon
the availability of key artists and local participants. The HIMC plans to developa
television special and generate worldwide publicity featuring international music stars
and local artists. They are preparing to accommodate 7,500 paying patrons for the event.

Event organizers have attended neighborhood board meetings and meetings of the
Diamond Head Citizen Advisory Committee (DHCAC) to share this idea and hear
concems expressed by community members. The DHCAC did not take a position on this
issue as of the date the submittal was prepared. They are scheduled to meet on October
20, and will probably have a position to share with the Board. Staff understands that
sentiments of the DHCAC are in opposition to this, and any similar event.

Multiple issues were raised by neighborhood board members and the DHCAC
related to logistics, parking, traffic, fire, noise, security, sanitation, consistency with the
Diamond Head Master Plan Update and setting a precedent for future events. The
applicant’s solutions to the issues raised are outlined in the attached “Community
Concerns and Solutions” and are briefly addressed below.

Included in the Diamond Head State Monument Master Plan Update
Environmental Impact Statement (EIS), as Appendix H, is the Social Impact Assessment
and Revenue Analysis (EIS-SIA), which addresses some of these issues. The EIS-SIA
addresses both “probable issues and concerns™ as well as “probable actual impacts”
which various communities associated with the crater may express. The EIS-SIA states:

Appmv.d“ Board
at its meeting hald on
{ re/aa _/:1*—-
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«Exhibit 1-A on the following page

¢

summarizes the contents of Chapter 2, the

social impact analysis. Itconsidmmobableismandconcems(althoughthcse

will be supplemented by comments
and likely actual social impacts for various

and hearings in the actual planning process)
“communities of interest.” (EIS-SIA

Page 1-5)
“EXHIBIT 1-A:SUMMARY OF SOCIAL IMPACT ASSESSMENT™(EIS-SIA Pagel-6)
Affected Community Probable Issues & b
Community of Nearby Concerny ~Fees may actually reduce
Residents (especially those Noise and litter; repetition of | number of visitors to area
living in neighborhoods nuisances from carly use of | -Traffic/parking iskeyto
very close to Diamond Crater for concerts, etc. real level of impact.
Head) ' -Traffic/parking concerns Potential for conflicts over
-Size of interpretive center use of Kapiolani
-Effects of fees on Community College
neighborhood access parking lot, vehicle
Gogging, ctc.) spilling over into
-Perceived inequities if State | residential streets.
erects structures when nearby | -If this can be well
residents limited by DH handled through good
Special Design District planning, then actual
impacts likely ncutral as
most changes will be
inside, not outside, Crater.

“Because of previous public use of the Crater for concerts in the 19602 and carly

1970z, nearby residents may
if Crater attendance increase

sort of live performance”. (EIS-SIA Page 2-4)

beexpecwdtoexprcsscomabougg;&ggg_ﬁm
and/or the visitor/interpretivé center is used for any

Thnmiseandﬁua,mpeﬁﬁmofmdmﬁomadymofthemfor

concerts and traffic/parking
However the EIS-SIA goes on to state

the crater will have little effect on area residents.

concerns were listed as “probable issues and concerns”.
that if these issues are addressed, increased use of

“The most obvious “community” consists of nearby neighbors. Because of the
Crater’s previous history for rock concerts in the 1960s and early 1970s, it is

expected that neighbors
operations there. However,
surrounding neighborhoods
move to outside parking will
overflowing on to residential

will have a great sensitivity to possible effects of new
the factor which will most seriously affect the

will be traffic and parking — whether the proposed
result in Crater visitors® cars or other vehicles
streets or other parking lots in the area. This is the

domain of traffic consultants and planners rather than of & social impact

consultant. If these concers can be effectively addressed, we would expect that

developments inside the Crater will have little effect on area residents”. (EIS-SIA
Page 1-5)
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“Probable *Actual’ Impacts (Following Project Completion): The most important
likely actual impact of project development would involve traffic and parking
consequences,mthcrmanconvmtional ‘social’ consequences such as crime or
community disruption. Should outside parking be located at the old Cannon Club
site, immediate neighbors would face a resumption and perhaps magnification of
the sort of noise, traffic, and evening lights previously experienced when the Club
was in operation — although landscaping and other site improvements are
expected to minimize much of this impact. The combination of outside parking
and parking fees could well result in more people trying to park in the Kapiolani
Community College lot(or,ifdnilyratcsatﬁwDiamondHcadlotmcMapcr
than student rates at KCC, the reverse problem might occur). It is also possible
fees could encourage spillover parking onto neighborhood streets”. (EIS-SIA 2-5)

“Whﬂcthcsemsaiouscommmityconcans,thcyarealsothcfowsofscdous
smdybythcproject’splanncrsanduafﬁcconmﬂmwhomapectedw
provide reco jons for dealing with them. These aside, from a strictly
‘social’perspecﬁve,ﬁxepmjectislﬂcelytohaveanovetaﬂneu&alimpwon
surrounding communities”. (EIS-SIA Page 2-5)

. Thusthepmposedeventintendsonaddxmingboththc“pmbabkissuesand
concerns”aswellasthz“pmbableacmalimpacts”bydevelopingatharoughplantodcal
with community concerns. Patrons will be restricted to approved arcas, thus limiting
them from wandering into unauthorized areas.

In order to address the issue of traffic and parking, all tickets to the event will
imhﬂeumntbbuspassandpwomwﬁibemqiﬁfedﬁﬁﬁfifﬁﬁmﬁﬁmaa
remote location. Fromthcscparkingareas,pm:xswouldbeteqﬁredtoboaxdshuttle
buses, which will take them to the crater. Shuttle pick-up and return sites being
considered include Kalani High School, Kaimuki High School, Aloha Stadium, NBC
Arca, the Hawzii Convention Center or other remote locations. No on-site parking will
beallowedtopwcludeanytmﬁcmdp&ngoongesﬁominthemomding
community.

The shuttles will have a minimal effect of traffic around the crater. The EIS and
MastchlanUpdatcincmdedtheuseofshutdemasalongtcrmsolutiontoparking
issues in the area. No walk-ins will be allowed and no tickets will be available the day of
the event in keeping with the shuttle plan. Patrons will not be parking in the vicinity of
the crater or walking to the event. This will minimize littler, noise and parking/traffic
issues. Further security will be in place to prevent unauthorized entry.

The Diamond Head State Monument Planning Report from 1979 addresses other
concerns as byproducts of past large events.

“Crater festivals and some other large organized events that have been permitted
within the crater since 1969 are being evaluated for future inclusion in the
Monument Plan. Erosion, fires, health problems and vandalism were by-products
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of past large events, especially when admission was charged. Trespassing, traffic
congestion, and parking problems were created in the exterior areas adjacent to
the crater entrance.” (Diamond Head State Monument Planning Report Page 35)

To address these concerns the organizer has contacted the Honolulu Fire
Department regarding fire safety for the event, and will arrange to have appropriate
firefighting equipment on site. Like wise the Honolulu Police Department has been
contacted regarding law enforcement issues. In addition, staff will require an evacuation
plan in the event of an emergency. Medical personnel will also be present. Consultations
with Police, Fire and Medical personnel will continue to be on going to further address
the issues of fires, health problems, trespassing and vandalism.

Security for the event will be tight. As stated above, the organizer has contacted
the Honolulu Police Department regarding event safety and concerns. The concert seating
arca will be cordoned off and no one will be allowed access except from the shuttle
busses used by concert patrons. Since no one will be allowed to walk in, anyone
attempting to sneak in or climb over the crater wall will be escorted from the park.
Limiting access and having adequate security will ensure that erosion will not be an
issue.

State and County civil defense agencies have also been contacted. DLNR staff
have met with the Adjutant General and Director of Civil Defense regarding the proposed
event. It does not appear that the event will impact any National Guard facilities and/or
activitics within the crater. '

An evacuation plan will be creaied and emergency exit signs will be strategicaily
placed throughout the site. Both the Kahala and Mule tunnels would be used in the
unlikely event of an emergency evacuation.

As stated above, the Diamond Head State Monument Planning Report, which was
prepared in 1979, established a policy that large crater festivals be phased out as park
development takes place within Diamond Head Crater. Subsequent to that plan the
Department prepared the Diamond Head Master Plan Update. In December 1999, the
Land Board accipted that plan with the understanding that the plan would be revised to
include “accommodation of occasional outdoor community gatherings in the crater.”

BLNR Meeting - December 10,1999, Item E-3, Decision on the acceptance of the
Diamond Head Master Plan Update:

“The Board accepted the Master Plan Update with the understanding that the
Master Plan will be revised to consider:
2. Accommodation of occasional outdoor community gatherings in the
crater”
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TchLNRLandBoardmzctingminmcsﬁmham:

‘"icGovemor(Cayctano)issupportivcofﬁwplanandisprcparedtoseck
funding from the State Legislature to begin detailed design. However, he asks
ﬂmtﬂieBoardoonsidetmakinsmamcndmcmwtheDmﬁEnvimnmcutallmpact
Stacmzm(EIS)thatsxppommomasionﬂopewairgatheringamforﬁn
community.”

Accordingly, the EIS Support Statement includes a provision “providing open
spaces within the crater for picnicking and community activities” (EIS Page 29).

ThcintmdedevcmiseonsistcmWithboﬁxtheMastaPlanUpdatemﬂEIS.md
udwmwpmﬁouﬂy,mmmmwmhmkmhmmmmidemﬂw
parkaswcllastbcmoundingncighborhood.

Awmem,whichhasbeenmised,isﬂmttbepmposedf&ﬁvaldoesnotmeetthc
1979 Diamond Head State Monument Planning Report or the Master Plan Update
policies and objectives. The 1979 Diamond Head State Monument Planning Report, Plan
Policies states:

. “4.Thatlargecxatcrfesﬁvalsbephasedmnasparkdcvelopmcnttakuplace
wid:inDiamondHeadcraxa,mdanylargewmmcmialusethatmay
detrimentally aﬁ'ectﬂwcnvironmmtofthecratctbercsu'icted.”minmondﬁead
State Monument Planning Report Page 56)

In 1995 the DHCAC amended the 1979 Diamond Head State Monument f lanning
Report's Policies. Policy 4 was revised to state:

“Policy 4. ’I‘hatlmgegathaingsandanycommcrcialuscnmbcanowed, and that
anymewhichmaydcuimemuyaﬁ'eetthcnmdcmaenvimnmmtof
DiamondHeadStateMomnncntbeptohibited,includingmnmgulatedvendom
and non profit activities.”(Master Plan Update Page 70) ‘

However, the Master Plan Update also clearly states:

“The objectives and policies were reviewed and portions of the policies were
amended and approvedbytheDiamondHeadCAC on November 16, 1995, but
were not formally adoptedbyﬁwBoardoanndandNamral Resources.” (Master
Plan Update page 69)

Thus although the DHCAC developed the policies and objectives included in the
plan,tthmdBoatddidnotfonnctlyadoptthcm. These policies serve as a guide in the
development of the planmﬂxerdamacmalpoﬁcics,whichwouldmu'ictorﬁmitcemin
activities. Further the December 10, 1999, Land Board approval of the Master Plan
UpdatewasconﬁngcntuponﬂxeMastchlanUpdatcwcommodaﬁngoccasional
community gatherings in the crater.
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The EIS further states:

“As such this proposal should be considered as an update to the 1979 plan rather
than a completely new master plan. In the face of a significant increase of visitors
to the crater since 1979, the following proposal would reinforce these common
clements by: -providing open spaces within the crater for picnicking and
community activities” (EIS Page 29).

There have been some who further feel the proposed event is inconsistent with the
Master Plan Update and EIS because the Master Plan Update states:

“Over the years, numerous alternative uses for the crater have been proposed.
Examples of these potential use alternatives considered have included a zoo, golf
course, theme park, active recreation (ball fields/tennis, etc.), camping, and
facilities for festivals and other large events. However, introduction of artificial or
man-made elements into the crater that would detract from a ‘semi-wild’ interior
park were rejected as being inconsistent with the objective and policies
established for the crater (1979, and amended in 1995).” (Master Plan Update
Page 71)

However the event is not inconsistent with the Master Plan Update because the
event docs not propose developing permanent facilities for festivals and other large
cvents. The organizers have indicated that the event will be for one day and most likely in
the late afternoon/evening. They will need to begin setting up the temporary stage and
other support facilities several days in advance, and breakdown and cleanup occurring a
day or two after the event. Park closure is requested to the day of the event. No

permanent facilities will be developed, thus not permanently distracting from the parks
natural environment.

Along this same line, there has also been confusion over whether public
gatherings are allowed in a Conservation District, since Diamond Head is within the State
Conservation District. However since the event equipment and structures will only be in

the crater for a week and then taken down, the event does not qualify, as a “land use” as
thus conservation district rules do not restrict the event.

A letter from Sam Lemmo, Administrator of the Office of Conservation and
Coastal Land, received October 6, 2004 states:

“Chapter 183C, Hawaii Revised Statues and Chapter 13-5, Hawau
Administrative Rules are the applicable statue and rule governing land uses within
the Conservation District. Under Section 13-5-2 Definitions, “Land use” means:

The placement or erection of any solid material on land if that material

remains on the land more than fourteen days, orwhchcausesapcnnancntchangc
in the land area on which it occurs.

Since the proposed concert activities will not exceed fourteen days, nor is
the event anticipated to cause a permanent change to the land in Diamond Head
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Crater, Conservation laws do not govem the activity and no Conservation District
Permit is required.”

DLNR has consulted the City and County of Honolulu, Planning and Permitting
Division regarding the proposed event. Based on the nature of the proposed event, the
event will not require any City and County of Honolulu administered permits.

Eric Crispin, Director of Planning and Permitting for the City and County of
Honoluly, states in his October 14, 2004 letter that:

“As long as all Diamond Head Crater Music Event activities take place
withinmﬁsmeConsavaﬁonDisuict,whichismdctStatejmisdicﬁonmdismt
subject to City land use laws (i.c., the Land Use Ordinance), a Diamond Head
SpecialDistrictpetmitwillnotbereqnired."

“Based on the submitted information, and as discussed above, we have
dmhd&atﬂwcventwﬂlnothavemiwpﬂoncoastalmom. As such, a
SpecinleagemcntAteapermitwillnotbcmquiredforthiscvent.”

Thcrehasdsobecnconﬁasionmgmdingwhcﬂmmcvemiunomdatﬂwpark
becwsekisaNaﬁmalNaumdLandmarkmdaSmMomanDimnondHead’smum
as a National Landmark and State Monument does not prevent it from beingused as a
concert venue. Ensmingthatadequatcsecmitypersonalminplaocbefore,thmughout
and after the event, will keep people from accessing unauthorized areas.

Patrons will enter the crater directly after exiting the shuttle buscs. Throughout the
event they will be restricted to the grass field where the event will take place. No patrons
will be allowed anywhere else within or outside of the crater. Thus the event will have
no effect on any historic areas of the park.

Ihisisfurtherdoc\mcntedintheDiamondHcadSmteMommntMasuPlan
Update EnvimnmentallmpactSmemmt(EIS)AppendixD,HistoﬁcRaeamhand
Archacological Assessment (HRAA) which states: )

“In 1968, Diamond Head was designated a National Natural Landmark.
Howver,thed&cignaﬁonwascsscnﬁaﬂya‘speddaward’.astbcmmnciﬁm
nﬂesnouegulaﬁomd:ataccompanyﬂxehndmukstamaeonsuvaﬁonbeingthe
responsibility of the landowner.” (HRAA Page 30)

Further the letter submitted by Holly McEldowney, Acting Administrator for the
Division of Historic Preservation, received on October 4, 2004 states:

«Diamond Head State Monument in its entirety is not on the National or
State Register of Historic Places.”
«Diamond Head State Monument is also honored with the title as National

Natural Landmark. However, there are no rules or regulations for this awarded
title.”



“Given that the event will not entail any long term or permanent
improvements, we believe that no historic properties will be affected by the
proposed event.”

Yet another concern that has been raised is that this event may be setting a
precedent for future events. However permits such as this will be reviewed on a case by
case basis. This event does not sct a precedent. The Land Board will review applications
and decided on their merits if any should come forward. There is no reason that the Land
Board will automatically issue future permits.

The applicant has made a commitment to the event. The applicant has proposed
the creation of a Foundation, to be specifically earmarked for significant long term
improvements and maintenance of Diamond Head. The concert is designed to generate
revenue for the Foundation, which will grow each year. Concert organizers envision
dcposiﬁngatleastSS0,000ofwauproceedsmﬂ:cFomdaﬁonwcoum.}mC“du
meet with the Diamond Head Citizen's Advisory Board to work cooperatively to
determine how to allocate the funds to support implementation of clements in the
Diamond Head Master Plan Update. The Board has the authority to issue a permit for
this activity.

RECOMMENDATION:

That the Board find that the event will have minimal or no significant effect on
the environment. -

That the Board authorize issuing a permit for the closure and use of Diamond
Head State Monument for the Hawaii International Music Conference subject to the
following conditions whereby the permittee shall: -

1. have the Event held within the confines of the crater;
2. provide security for the Event;

3.  procure and maintain, at its own cost and expense, in full force and cffect
throughout the term of this Special Use permit, commercial general liability
insurance, in an amount of at least $2,000,000 for each occurrence and
$4,000,000 aggregate, with an insurance company or companies licensed to
do business in the State of Hawaii. The policy or policies of insurance shall
name the State of Hawaii as an additional insured. The insurance shall cover
the entire Event Site, including all grounds and all roadways or sidewalks on
or adjacent to the Event Site in the use or control of the Permittee;

4, be authorized to collect entry fees for the event and collect funds for food and

beverages, event mementos and/or other related concert items within the park
during the event.
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S. be allowed to film and/or record the event and distribute these materials with
no additional fees or royalties paid to the State.

6. operate food service in compliance with all applicable State Department of
Health rules and regulations;

7. waive any and all claims they may have against the State of Hawaii and its
respective officers, agents and employees, and agrees to defend, hold harmless
and indemnify the State of Hawaii and its respective officers, agents and
cmployees ﬁ'omanysmts,acuonsandclmmsmsmgomﬁandmanyway
connected with the activities permitted under the permit;

8. prowdcas:tcplan,transpomnon,parhngandacoessplan,ﬁreplan.mmty
plan and evacuation plan to be approved by the Chairperson prior to the event;

9. be responsible for cleanup of the Event Site;

10.  be liable for repairs, replacement and/or payment for any damages incurred at
the Event Site during the period of this permit;

11. complymthanyothcrcondmonsthatmaybcxmposedbytthepaﬂment,thc
Board of Land and Natural Resources, and/or the Chairperson.

Respectfully submitted,

oY A

Daniel S. Quinn
State Parks Administrator

APPROVE FOR SUBMITTAL:

far PETERT. YOUNG, Chairperson

AMENDMENT: Add to Recosmendation Section:
12. Staff is required to provide a report to the Board before and after the
- event discussing what the impacts were and how they were mitigated.

13. Hawaiian music performers must be included in the event.
14. The event organizer is required during the course of the event to conduct a

briefing, which will include the cultural and natural significance of Diamond
Head Crater.




Attachment 2

State of Hawaii
DEPARTMENT OF LAND AND NATURAL RESOURCES
Division of State Parks
Honolulu, Hawaii 96813

March 24, 2006

Board of Land and Natural Resources
State of Hawaii
Honolulu, Hawaii

SUBJECT: Briefing to the Board on the Status of the Diamond Head Crater
Celebration at Diamond Head State Monument, Oahu

During the meeting held on October 10, 2004, the Land Board requested a
briefing, prior to the Diamond Head Crater Celebration (the Event), on what the Event
organizer has done to mitigate the impacts to the Monument and surrounding community.

The Event organizer has addressed parking/access, transportation, travel routes,
American with Disabilities Act (ADA) issues, security, evacuation/fire, and clean-up.
Attached is a Site Plan (Attachment #1) of the Event area.

e Parking/Access — Access to Diamond Head State Monument will be restricted to
ticketed patrons, and accredited persons only, the day of the Event. All ticketed
patrons will park at various off-site locations and be shuttled into the Monument.

¢ Transportation — Ticketed patrons will be shuttled into the Monument using a
one-way traffic flow to maximize effectiveness and safety. The reverse one-way
traffic flow will be utilized at the end of the concert to return patrons to their off-
site parking locations.

e Travel Routes — The routes were developed in coordination with the Honolulu
Police Department to lessen the impact of traffic on the surrounding community.

e Security — Private security, DLNR’s Division of Conservation and Resources
Enforcement, the Hawaii Army National Guard security and the Honolulu Police
Department are coordinated as part of the security plan to address: security of the
event site, event site access control, and traffic control.

¢ Evacuation/Fire Plan — The Event organizer has developed an evacuation plan in
case of an emergency. In addition, the Event organizer has coordinated with the
Honolulu Fire Department to develop a fire evacuation plan in case of a fire in the
Monument crater during the Event. The Fire Department will also station a Fire
truck inside the crater during the Event. Finally, an ambulance and supporting
medical staff will be present inside the crater during the Event.

ITEM E-2



e American with Disabilities Act (ADA) Issues — The Event organizers has
designated seating, transportation, and an evacuation plan for ticketed patrons
under ADA.

e Clean-up — The Event organizer will be responsible for the clean-up of the event
site during the Event and will be responsible for clean-up after the Event at the

Monument and ancillary locations.

In addition, the Land Board also requested a briefing, after the Event, on the
results of the mitigations for the Event at a future Land Board meeting.

APPROVED FOR SUBMIT}#
\
P T.YO Q’ e

Respectfully submitted,

DANIEL S. QUINN
State Parks Administrator

Attachment
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Attachment 3

DIAMOND HEAD CRATER CELEBRATION / APRIL 2006
NEIGHBORHOOD BOARD COMMENTS / FEEDBACK

Waikiki Board No. 9
Bob Finley, May 2, 2006

“Per our conversation I have heard no complaints about the Crater
Celebration, in fact it was a welcome break after all the rain... The Crater
is not within the WNB area of responsibility but we certainly would like
to be kept aware of events like this.”

DHCC FOLLOW UP: Inform Board of all activities.

Diamond Head/Kapahulu/St. Louis Heights No. 5
Karen Ah Mai, May 2, 2006

“The reaction at the Neighborhood Board meeting after the Crater
Festival was positive. Everyone who commented either enjoyed it or
thought it went fine... There were no complaints... The consensus seems
to be that people wouldn't mind having it again.”

“I don't think it would be necessary to have someone at our next
meeting.”

Kaimuki No. 4
Mike Abe, May 1, 2006

“I have not personally heard of any complaints. But that doesn't mean we
may not hear any at our meeting. I'm glad the rains halted in time for the
concert...Your crew must have accomplished a miracle.”

DHCC FOLLOW UP: No concerns were raised in the April meeting.
DHCC stands ready to address any complaints that may arise in the
future.

Waialae-Kahala No. 3
Lester Fukuda, May 5, 2006

Mr. Fukuda voiced a concern about one of the bus routes however; he
did not deem it necessary to add this as an agenda item for discussion at
their monthly meeting. :

DHCC FOLLOW UP: The concern was investigated by producers with
HPD and Robert’s Hawaii and determined to be an isolated incident.
Findings were reported to Waialae-Kahala Board and to Dan Quinn.



Attachment 4

DIAMOND HEAD CRATER CELEBRATION / APRIL 2006
NATURAL AND CULTURAL SIGNIFICANCE OF DIAMOND HEAD STATE MONUMENT

Prepared and Presented by:

Kumu Hula Sonny Ching and Hédlau N4 Mamo O Pu’uanahulu

CD Narration Track #1:

Long and varied is the history and the use of this place we now call Kaimana Hila or
Diamond Head.... From its status today as a Hawai’i State Monument and a recognized
National Natural Landmark, to it’s use by the military beginning as early as 1902; and into
the 27d World War...To it’s naming by British soldiers in the 1800’s who mistakenly thought
the volcanic crystals they found were diamonds; to it’s use in an even earlier time in
O’ahu’s history when ali”i used it’s strategic location for military advantage and might...and
it was here on these aged slopes that stood Papaenaena; the sacred luakini h&iau, where
Kamehameha the Great sacrificed his first victims of war during his conquest of O’ahu in
1795... But Diamond Head has an even richer, and more ancient past... a history that
stems back to the time of the gods...the time of creation and procreation...a time when a
thin veil separated the natural from the supernatural... when gods and men walked and
intermingled knowingly and unknowingly with one another...

CD Narration Track #2:

Born are the gods of the upper stratum...Born are the gods of the heavenly stratum...Born
is Pele, the embodiment of the heavens ...From Kahiki came the woman, Pele...From the
land of Bora-Bora...From the red rainbow of Kane...Clouds blazing in the heavens...Fiery
cloudbank from Kahiki...Strong is the woman Pele’s desire for Hawai’i...She who carved the
canoe, Honua-i-a-kea...Your canoe, O Ka-moho-alii...Thus begins a migration chant telling
of Pele and her families journey and arrival to the islands of Hawai’i...Led by her elder ‘
brother Kamohoali’i and accompanied by her youngest and most beloved sister Hiiaka and
a host of others, Pele flees the wrath of her sister Namakaokaha’i, and goes from island to
island in search of a suitable abode...She stops first at Lehua, then Nihoa, and then on to
Kaua’i...At each island she uses her wondrous ‘6’6 or digging stick Pa’oa and hews out a lua
pele or pit, only to have it filled with sea water by her vengeful sister Namakaokaha’i; who
chases Pele from Kahiki to Hawai'i...On O’ahu, Pele digs and creates ‘Alia-pa’akai or Salt
Lake Crater and also the pit of Hanauma: and finally, here, she digs and creates Leahi...
but all 3 prove unsuitable as Ndmakaokaha'’i fills them with sea-water...This continues on
the islands of Moloka’i, Maui, Lana’i, and Kaho’olawe; until Pele and Namakaokaha’i meet
in battle, and Namaka thinks herself victorious...Only to find that Pele lived and had now
become a spirit who would forever rule supreme, from her home Halema’uma’u, on the
island of Hawai’i...

AUDIO VERSION WILL BE PRESENTED TO THE BOARD



